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BETTER BUSINESS FOR DENTISTS

¥
This mat
IS not a
dentist

But his company has taken
thousands of patients off public
dental waiting lists. Meet Glenn
Keys and Aspen Medical: the
company governments turn to
to fix their health probiems.

Thunder and whitening
The non-dental whitening
industry is getting ready for a
long fight

Raising the standard
Accreditation is coming—are
you (and your staff) ready for
it? Page 28

Tools of the trade:

The microscope that
cures back pain, the joy
of Expasyl, a tool that
can turn patients into
goths, and more ...

The economi
of ergvnomg
Why erqonemics should be

at the heart of any design
work dene in your surgery

Staff drama

The ten mest cemmon staff
problems—and how to fix
them, page 20
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Glenn Keys is not a dentist. But his company has treated

New South Wales, and the Northern Territory.
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“It’s not about reducing the
high-quality care provided
by area health people, it's
about working with them to
provide additional options.”




Keys points out the company
can bring to bear a wide range of
experiences in dealing with waiting

lists generally, as well as their specific
dental experience.

arge pool of health professionals they can deploy at any time.

North Queensland and the whole of WA. All of those people
are working for us full-time, or are on our records, so we can
offer them a broad range of services and opportunities.”

range of experiences in dealing with waiting lists

generally, as well as their specific dental experience.
When they were responding to the tender from NT Health, he
says, they drew upon experience from the UK and Ireland,
where the company dramatically reduced surgery waiting
lists for ophthalmology, orthopaedic and urology surgery.
“Having said that, dental is unique,” he adds, “so we took
those surgical lessons and what we had learned about dental
work, and brought those together in a holistic package.”

He also says that Aspen's approach is to attach waiting lists
from the ‘other’ side, so to speak—while many public dentists
spend a lot of their time doing emergency work, Aspen’s brief
is “about getting a disease-free, healthy mouth”,

“Alot of it is people who might have an abscess or sore
tooth, which may not be classified as emergency work, but
people who have been waiting for some time. What we’re
doing is working with NT dental, working out as to how those
patients are processed, so the biggest issue is actually one
of coordination.” He adds that Aspen staff are required to
meet their own credentialing and operational standards as
well as those of NT DHF, as set out in the tender documents,
and that the team will begin treatments once lists have been
finalised by the Department. O
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